Nang I0c holt ding
ChDO nhOt, 19 Thang 8 2012 10:54

Nang I0c holt ding cla cong ty

A VI &1 vinthiltkD.

Coéng ty cl phintl vin Xay ding Biln va Méi tri0ng Qulc TOquy t0 mOtdli ngd déng dbo
cac can bl kO sO va chuyén gia gilu nang I0c va kinh nhil m chuyén mén. Céng ty cé dii ngd
can b, chuyén mén thiot kL 100% c6 bling clp t0 ddi hOc vatrén dii hdc, cac can bl diu co
kinh nghil m trong cac Iinh vO ¢ chuyén mén thul ¢ cac nghanh nghll ma Céng ty holt dlng
kinh doanh.

Pii ngl can b0 thilt kD da t0 ng nhilu nam gil chOc vl ChO nhilm dO an, Chl nhi0m thidt kO,
ChO tri thiDt kD cac cong trinh thul didn t0 nhd d0n I0n trong va ngoai nl0c, dl cac giai doln
thiDt kO t0 10p Quy holch bl ¢ thang cla cac dong séng, cac tinh trong ¢l nilc, din thiDt kD kO
thult, bl n vD thi cong, I0p dlnh mic, din gia, tong di toan va di toan chitilt cac céng trinh.

Coéng ty hiln cd 32 ngdlila cac can bl, ki sU va chuyén vién thI0ng xuyén lam vil c va cong
tac chit chi trong t0t ¢l céc Iinh vilc holt ding cla Céngty. BOc bilt, [0c I00ng thilt ko gim
cac can bl da va dang céng tac 0 cac cl quan thilt kI nhld Cbéngty CO phln TO vl n Xay ding
biln 1, ViDn nghién cOu khoa hi c thul 10i, Céng ty vinaconex, Cong ty t0 viln Séng Pa Ucrin
da va dang lam chl nhi0m, chO tri, tham gia thi0t kO, t0 vOn gidm sat holl ¢ quy hol ch cac cong
trinh thul di0n t0 vai MW d0n hang ngan MW trong va ngoai ni0c.

Céng ty dilc xay ding va tiing bl c phat triln vOi kinh nghilm cla cac can bl, ki s da va
dang lam chO nhidm , chd tri, tham gia thilt kO, t0 vOn gidm sat, hol ¢ quy holch nhil u céng
trinh [On .

Kinh nghidm céng ty va cl a cac chuyén gia t0 vOn da thic hidn t0 vOn thi0t kO, thOm tra cac dO
an Thul di0n.

Tén cong trinh

1/19



Nang I0c holt ding
Chl nhOt, 19 Thang 8 2012 10:54

Cong sult

Linh vic

Plc dilm/vD tri cong trinh

Thul di0n SOn La

2400MW

Thidt kO

Plp bé tong RCC, dip cao 138m

Thuo diln laly

720 MW

Thilt kD

TuyOn nang I00ng nglm hoan toan
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ThuD didn Tuyén Quang

320 MW

Thidt kO

Blp dadl bin mitbé tong CFRD

Thul di0n HuOi Quing

520 MW

Thilt kD

TuyOn nang I00ng nglm hoan toan

Thul diin BOn Chat

220 MW

ThiDt kO
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Plp bé tong RCC, dip cao 133m

Thul didn Qudng trd

64 MW

Thidt kO

Blp CFRD cao 78m, dilu ap cao 73m

Thul diin Lai Chau

1500MW

Thilt kD

Blp bé tong dim lan RCC

Thul diin Hua Na

180 MW
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Thilt kD

Nha may him din dai 3,8km

ThOy didn Nho QuO 3

110MW

Thidt kO

Tuyln nang 100ng d0lng din, hODm qua khu v ¢ da voi cé nhilu Casto.

ThOy di0n Lubng Pha Bang

1500MW

Thilt kD

Blp bé tbng dim lan RCC.

ThOy diln NOm Trai 3
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18MW

Thilt kD

Xa Hua Trai-NOm Trai-S0n La.

ThOy dil n PaoClU Sang

IMW

Thidt kO

HuyOn Yén Chau-TOnh SOn La.

Thiy diln To Bubdng

8MW

Thim tra

HuylOn Yén Chau-TOnh SOn La.
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Thly diln SOp Vilt

21MW

Tho m tra

HuyOn Yén Chau-TOnh SOn La.

Thiy dion DOc Cay

15MW

Thilt kD

ThoOng Xuan-Thanh Hoéa.

Thiy di0 n Canan

12.5MW

Tho m tra
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HuyOn TOOng DOONg-NghO  An.

Thiy diln BOn Chulng

5.5MW

Tho m tra

Yén LOp-Quing Ninh.

B. VI 11 vin cac dlch vl khac.

Ngoai cac Iinh vilc ndi trdi vO t0 vOn thilt kO da ko trén Céng ty IPCEC con diu t0 tlp trung
vao linh vl ¢ Tai chinh Cacbon(CDM), SOn xult sich hin, SO ding Nang I00ng hilu qul.

Cac chuyén gia t0 vl n giau kinh nghidm va tdn tdm cla IPCEC c6 khl nang thidt ki va xay
ding y t00ng di an, cing nhi tham gia trid n khai, giam séat va danh gia hilu qul cla cac di an
do.

Kinh nghidm hOp tac va t0 vl n trong xay ding cac di an CDM.

Tén dU an
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Qulc gia

Linh vic

Nha may thly dil n S6ng Tranh

Viot Nam

Nang 00 ng

Nha may thl'y diln Ba HO

Vilt Nam

Nang 100 ng

Coéng ty mia dilng Khanh Hoa (KSC),

Viot Nam

Nang 00 ng
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Nha may Thiy did n DakRtih

Vilt Nam

Nang 100 ng

Nha may Thiy didn Dak Mi 4

Viot Nam

Nang 00 ng

Nha may Thiy didn HOi xuan

Vilt Nam

Nang 100 ng

Nha may Thiy diln Blc Ha

Viot Nam
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Nang 100 ng

Coéng ty tinh b0t sOn Minh quang

Viot Nam

Gas sinh h'c va nang 1I00ng

Nha may Thiy diln Lala

Vilt Nam

Nang 100 ng

Nha may Thiy didn Khe Cham

Viot Nam

Nang 00 ng
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Nha may Thiy didn NOm COt

Vilt Nam

Nang 100 ng

Nha may Thiy didn Pao CO Sang

Viot Nam

Nang 00 ng

Nha may Thiy didn Séng Tranh

Vilt Nam

Nang 100 ng

Nha may Thiy didn NOm chanh

Viot Nam
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Nang 100 ng

Nha may Thiy didn To Budng

Viot Nam

Nang 00 ng

Nha may Thiy didn Suli Céi

Vilt Nam

Nang 100 ng

DO an tring 100000ha rIng

cla Cobngty Minh SOn

Viot Nam

Mai tr0 0 ng
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Nha may Thiy diln NOm Céat

Vilt Nam

Nang 100 ng

TOt cl cac dd an trén da dang ky, trong giai dol n dang ky, trong giai doin thlm dinh hay it
nhOt la trong giai dodn xay ding van kiin di an PDD.

IPCEC lién flc clp nhlt, danh gia xu h00 ng phat triln Vi qu n ly va cac céng nghl tién tiln
trénthl gilidd cothl ap ding cochinllcvaodlich vl I vincho khach hang. Cac dlch vl
dla IPCEC sl nang cao tinh c nh tranh c a khach hang théng qua cac i ich kinh {1, x4 hl i va
moi t1 0 ng.

4.2.Nang I0c kU thurt.

4.2.1. Nang I c trii n khai t0 vl n thilt k1 va thhm dlnh cacd] andiin.

- Céng ty c6 kinh nghil m trong vil ¢ tri0 n khai va thd ¢ hidn céng tac khi o sat, thu thip va x0
ly kD thult d0a hinh, d0a chit phic vO thilt kO, thi céng cac cdng trinh dil n qua cac giai dol n:
LOp quy hollch; Bao cao dilu t0; DO an diu td; ThiDt kO kO thuOt; BOn vO thi cong.

- Cong ty cb kinh nghil m trong vil ¢ trid n khai va thl ¢ hil n cédng tac khilo sat, thu thip va x0 ly
kO thult tai lilu thud van, méi tri0ng phOc vO thilt kO cac cong trinh dil n qua cac giai dol n:
LOp quy hollch; Bao cao diiutl; DO an diu tl; ThiDt kO kO thuOt; BOn vO thi cong.
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- Cobng ty cé kinh nghidm trong vil ¢ thilt kI c&c gilli phap cong trinh, céc gili phap thi cong
cac cong trinhg dil n trong cac giai doln: LOp quy hollch; Bdo cao dlu tl; DO &n ddu t0; Thiot
kD kO thuOt; BOn v thi cbng.

- Cong ty cé kinh nghidm trong vil ¢ I0p BO dinh mic —B0n gia, I0p ting di toan va di toan chi
tidt cac cong trinh dil n.

- Cong ty c6 kinh nghiém trong Iinh vl ¢ t0 vO n tai chinh doanh nghil p va ngan hang.

4.2.2.Nang Il ¢l ng di ng cac phin min thil t k.

P0i ngd can bl, ki sO di0c tham di cac khoa dao tlo cac chilng trinh tinh toan, cac phin
mO n tinh toén tién tid n trong va ngoai n00c. C6 khD nang sO ding thanh thi o cac phUn mOm,
cac chilng tinh toan va sl diing cho thilt kD cac cong trinh da va dang tham gia [ trong va
ngoai ni0c.

4.2.3. Nang I0c v0 t0 vin cac diich vi.

a. VU Tai chinh Cacbon

Xay ding cac di an theo CO chl Phat tril n s ch (CDM) sO gitp cac doanh nghill p gio m phat
thOi, sO ding céng nghl tién tiln, ddng thiithu dilc I0iich tai chinh t0 vidc ban ching chl
gilm phat thii (CER).

IPCEC cung vOicac diitac quictl cam kit cung cOp dich vl vOicac phlOng an tai chinh va
kO thuOt t0i 0u nhOt cho doanh nghilp.

b. Vi SinxultsichhinvaSi ding Nang 'l ng hilu quO.
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SOn xult sOch hinva sl ding nang I00ng hilu qul gitp cac doanh nghilp cOt gilm chi phi
sOn xult, ddng thi ndng cao hilu qul holt dlng méi triIng. IPCEC sln sang cung clp cho
khach hang diich v 10 vOntOng thD holc tOng hip phOn riéng bilt theo yéu cOu ¢l thd cla
khach hang

c. Vi Céng nghl sl ch.

NOm vOng va lam ch cdng nghl sl ch giup cac doanh nghill p tang c00ng nang 10c clnh tranh.
IPCEC cé kh nang tim kiom, hO trl chuyOn giao va quin ly cac cong nghll s ch phu hip khi
nang kinh t0 cla doanh nghil p.

d. V0 @1 vl n tai chinh doanh nghil p, ngan hang.

SO phét triln cla cac dich vO tai chinh va cac ngan hang da tl o cho cac doanh nghillp Vilt
nam c6 nhing cO hiilln dl diutl ciing nhi xay ding nhing kO hol ch tai chinh cho cong ty.
Tuy nhién villc c6 qua nhilu nha cung clp clng la mOt trong nhi ng ly do khiln nhilu nha dllu
t0 phOisuy nghi khilla chindichvl. VOylam thD nao do ti0p cOn théng tin chinh x&c vii
nhOng quylt d0 nh tai chinh hidu qul, nhanh chéng va phu hi'p do chinh minh dl a ra ma khéng
phii mitthdi gian va céng sOc tim kil m?

b0 giup ngdOi tiéu dung, cac nha dilu t0 tilt kilm thOi gian va tiDn bOc, céngty cO phOnt0 vin
Xay ding Biln va Méi triIng Quic T cam kltcung cOp dich vl t0 vin trfdn géi vO tai chinh
doanh nghill p va ngan hang, vii clng théng tin tai chinh d0c I0p cho phép ngili tiéu dung til p
cOnvli hang lodt cac dich vl tai chinh phu hdp va thilt thO c.

Hiln t0i IPCEC cung cl p théng tin cla trén 20 ngan hang, h'n 10 cdng ty bl o hilm va cac
nha cung clp dich vO tai chinh hang dlu trén ThO gili.

Bén cnh d6 IPCEC con cung ¢l p théng tin clp nhit v cac dich vl tai chinh t0i Viot Nam, 10
gia lai sudt ti cac ngén hang, vii mii quan hd khang khit trén 20 Ngan Hang cl phUn ciling
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nh0 nha nO0c trong dda phin Tp.Ha NOi, cung ddi ngd nhén vién t0 vO n chuyén nghil p.

Chung téi nhin t0 v n cho cac doanh nghilp, cac dJ &n thl t0c hoan thion hD s vay vin
Ngan Hang. Tr0 I0i kOt qul ngay sau khi xem xét h0 sO va thOm d0nh dim blo thO t0c nhanh
gin, chi phi hip ly.

Chung téi cung cp mdt ngul n thdng tin tai chinh d0c I0p va di nh hi 0 ng cho doanh nghil p,
giup h tim hilu vO céc sin phim va ddch vO tai chinh dang cé mOtt0i ViDt Nam, lién kOt
khach hang vii nhIng t0 chic tai chinh khac nhau di hi tim hilu thém vO céc sin phOm va
dich vO tai chinh giup h0 cé thl so sénh gila cac t0 chic tai chinh viinhau rlit0 dét0 dla ra
quylt di nh tai chinh kO p thdi va phu hOp nhit vOi minh.

Trén 0t dl, IPCEC mong muln la ngd0ibdn dlng hanh tin O y vl i cac doanh nghiép va cac
nha cung cl p dich vl tai chinh. Chdng t6i tin 10 ng i ng méi tri0 ng than thil n ma chdng toi
Dorasl mang il iich, nid mtin cho nglUi tiéu dung ViOt cing nhl cac nha cung clp dlch VI
tai chinh @17 Vil t Nam. Chung téi dang hi0 ng @i DO ch V. Vang cho nén thl i gian, hid u qul
cbéng vilc va chi phi hi p ly Ia tiéu chi cd a cbng ty chung toi.

5. Chiln I0 ¢ kinh doanh:

5.1 Mi c tiéu kinh doanh: Lli ich cla khach hang la IUi ich cUa cong ty.

5.2 Trio t ly kinh doanh IPCEC: Cung b0 n di t0i thanh cong.

5.3 Chiln OO0 c cl nh tranh.

Khéng nging dao t0o, bli di0ng ki nang, kil n thc, van héa 0ng x0 va dlo dic ngh0 nghilp
cho ngudn nhan IO ¢ hil n cd; dl ng thii, x&y dl ng va thi ¢ thi cdc chinh sach thu hat ngul n nhan
I0c cé chitIDOng cao nhilm sOn sang dap 0ng cac nhu clu khi't khe clla mii khach hang.
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Nang clp hi t0ng cdng nghl théng tin, phat tril n va dla vao v n hanh hi thO ng cac phin
mOm 0ng ding tién tiln cla cac cong ty ni tilng trén thO gili.

COi thiln chOt100ng dich v théng qua vilc t0p trung d0u t0 nguln ldc vao cac dich v cho
phép tilp cOn tr0 ¢ ti0 p vao nhém céac khach hang mic tiéu.

POy minh tai trl cho cac di &n hU tr0 gia tang kiln thic d0u t0 cho clng ding théng qua vilc
phUihOp vOicac Tri0ng BOi hOc, cac Hlc viln, cac Vidn nghién cOu dlb t0 chic dlu din cac
chilng trinh hii thO o khoa hilc, t0 v ntric ti0p t0i cac doanh nghil p...nh0'm gia tang uy tin va
hinh Dnh cOa IPCEC.

5.4 Chinh sach quinly chi t B0 ng

NhOn thOc ring chOt100ng sOn phdm, ddch v cung clp cho khach hang la nhan t0 cé y nghia
sing con diivlisO tOntliva phattriin cla mii doanh nghilp, ngay t0 d0u, IPCEC da hi0ng
mOin0d I0c vao vilc clithiln va nang cao sU I00ng, chOtl00ng dich vl dl t0idahodlliich cla
khach hang.

B0 t0o difu kil n duy tri tinh lién t0c va thOng nhit c0a hD thOng quin ly chitI00ng; d0 ng thoi,
di chuln hoéa va kilm soat dilic rli ro trong toan bl cac holt ding chd yOu, IPCEC dang xay
ding sl tay quin ly chit100ng theo tiéu chudn ISO 9001:2008. Day la tai lil u néu ré chl
trd0ng, chinh s&ch, nguyén tlc chung va nlidung vl quln ly chitl00ng ma IPCEC cam kOt
thO ¢ hiln d0 nang cao chit100ng s n phiim, dich vO, phUc v khach hang ngay mitt0t hOn.

Trén ¢ s holch dinh mOc tiéu quin ly chit00ng, holch dlnh hd thing quln ly chit100nNg,
IPCEC xay ding va thi c hil n chinh sach quin ly nguln I0c, holch dinh va kil m tra qua trinh
t0o ra sin phim dich vi theo mé hinh PDCA (Plan - Do - Check — Act, Hod ch dlnh - Thl ¢
hiln - Kidm tra - Khl c phi c) , quin ly toan bl
cac van bl n, cac quy trinh trong hil thng quin ly chOt 100ng, dlnh kO t0 chic thu thOp y kil n
cla céc khach hang, clla cac dii tac di do I00ng, phan tich, cli ti0n, khic phlc cac tOn t0i dl
hoan thiln cac sin phim, dich vO.
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5.5 TU m nhin 2015.

La nha cung cllp cac diich vl t0 viln hang d0u ViO't Nam.
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